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Engineering Engineers School of Business Management
A Report on In — House Faculty Development Prgoram

"Optimization of Workforce"

Name of the Activity: In-House Faculty Development Program
Title: Optimization of Workforce

Date: 30.11.2019
Summary: The FDP was organized with a motive to share the knowledge on employer &
employee views on optimization of workforce. Five sessions were scheduled with the themes
such as Organizational Hierarchy, Work life Balance, Consumer Protection, HR Policies &
Practices in an organization & Financial Planning. The targeted audience for the session was
faculties from various engineering branches. 100 Plus faculties have attended the session &

the overall feedback shared by all of them was excellent.
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